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Harlow College Equality and Diversity Annual Report 2012/13 
 
Foreword 
 
We are delighted to present the Harlow College Equality and Diversity Annual Report 
for the Academic year 2012-13 
 
Providing the background and context to the equality strategy of the college, the report 
highlights how our actions over the last year have impacted on our equality objectives.  
 
In addition, the report provides an analysis of our equality objectives and a breakdown 
of our workforce and learner profiles, identifying any changes from 2011/12 to 2012/13 
and our priorities for the forthcoming year. 
 
To accompany this report, we have also produced a short publication which showcases 
in pictures and words our successful projects this year. 
 
We hope you will find this report both informative and encouraging. 
 
 
Ruth Braysher (CHAIR) and Sally Appleby (Head of HR) 
Harlow College Equality and Diversity Steering Group 
 
 
 
 
 
 

Key  

SIR Staff Individualised Record 

EDIMS Equality & Diversity Impact Measures 

E&D Equality & Diversity 

BME Black Minority Ethnic Groups 

STEM Science, Technology, Engineering & Maths 
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EXECUTIVE SUMMARY 
 
Key points arising from the data/report: 

1. The gender profile between male and female students remains similar to that of 
the previous year for both Learner Responsive and Adult Employer Responsive 
students. The profile shows that a larger percentage of our students across both 
funding streams are male 

2. More staff have disclosed information about their sexual orientation 
3. Managers from the BME group have risen by 3%. This figure is above the 

national average for colleges in FE 
4. Chinese learner success rate in 11/12 was significantly lower than average at 

85.4%, but numbers are small and predicted success for 12/13 is up by 9%. 
5. Our gender pay gap remains narrower than the Learning and Skills Improvement 

Service published national average. 
 
RECOMMENDATIONS 
 

1. This report has provided information about the nature and trends of the college, 
its learner and student profiles and progress on its equality objectives. The 
report suggests that further strategies to improve equality, diversity and inclusion 
for our college community would be: 
 
a. To continue collecting equality data so as to monitor the impact of the 

college’s equality strategy on learners, staff and the community 
 

b. Using current statistics, identify quantifiable targets with measurable 
outcomes against our equality objectives and incorporate them into  the 
Equality Action Plan 11-15, in particular to encourage more take up of 
provision by females 

 
c. To continue to monitor gender and disability ratios of students by 

vocational area and to link to relevant measurable actions in the Equality 
Action Plan 11-15 

 
d. To further improve links with the community and other stakeholders by 

consulting on our equality objectives and our policies 
 
e. Note and agree to publish this report 
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              Annual Report 2012/13 
 
A. INTRODUCTION 
 
Since the last Annual Report in October 2012: 
 
1. During 2012/13, there has been a drive to address our equality priorities as 

outlined in our equality action plan 2011-2015. In particular, there have been two 
Big Push projects addressing gender stereotyping and disability awareness. 

2. We have increased participation by students, staff and the community in the 
monitoring of our equality, diversity and inclusion strategy through encouraging 
participation in our equality projects and feedback through our equality and 
diversity steering group, our equality impact focus group and the student voice. 

3. Staff Development has focused around general equality training and disability 
awareness – including 20 staff training as Mental Health First Aiders - and 
general equality and diversity awareness. 

4. A guide was produced to raise awareness of equality and diversity with 
employers. 
 

B. EQUALITY OBJECTIVES 2012/13 
 
 
Objective Status 
To ensure that the college’s equality objectives are driven through  
the equality, diversity and inclusion strategy agreed by the Executive 
and Senior Management Team in 2011/12 by the following 
mechanisms: 

• Ownership of the equality action plan across  the college 
• Monitoring of EDIMS data  
• Equality and Diversity Steering Group 
• Equality Impact Assessment 

 

 
 

Achieved 
 
 
 
 
 
 

To make progress against the four year Equality Action Plan by 
involving all college academies and departments in its delivery: 

• setting and achieving measurable targets against the equality 
action plan annually Identifying two ‘Big Push’ Projects from 
the action plan and taking steps to put in place activities to 
advance equality through them 

Achieved 
 

 
5. The 2012/13 Review of the Harlow College Equalities Action Plan 2011 - 2015 is 

at Annex 1. 
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C. QUALITY OBJECTIVES 2013/14 

 
6. The Equality Scheme and Action Plan 2011-2015 contain our equality 

objectives. 
7. Continue to set and achieve measurable targets against all areas of the action 

plan. 
8. Focus on staff development to embed excellent equality and diversity practice in 

the classroom. 
9. Explore ways to encourage staff and students to disclose their sexual 

orientation, religion/belief and disability in order that the college may gain a 
greater understanding of its community and ensure we foster good relations and 
provide an inclusive environment. 

 
 
D. WORKFORCE DIVERSITY PROFILE COMPARED TO THE LEARNER 

PROFILE 
 

10. We have researched sources against which to measure our progress in equality 
and diversity and continued to collect data to enable us to complete the SIR 
return which is submitted annually. This ensures that we continue to benchmark 
our workforce profiles against other colleges. 

11. There has been a continued effort to encourage staff to disclose equality 
information in order that we may identify diversity trends and developments in 
our recruitment outcomes and workforce profile. 

12. The sections below look at each protected characteristic for both staff and 
students (where applicable) and identify any changes or trends in the data. This 
year we have also included statistics for Apprenticeship students separately. 

 
 
Ethnicity 
 
13. The pie charts below show the ethnic profile of all college staff (including casual 

staff and apprentices) for the last two years as well as the student profile. The 
percentage split between the groups has remained more or less the same since 
last year for staff and students. 
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14. The BME population in Harlow is 11.2%, with White Other (including Eastern 

European Groups) at 4.2% and White Irish at 1.1%1 
15. Nationally in FE colleges 82.2% of employees are White – British, 12.1% BME 

and 5.6% not disclosed2. Comparing these figures to our workforce profile the 
college has a slightly higher number of white employees and fewer BME 
employees. 

16. Nationally in FE colleges around 6%3 of managers are represented by the BME 
group, the college has a BME profile for managers of 7%. However, looking at 
managers as an occupational group nationally, senior managers were most 
likely to be from the White British group (91.3%) and least likely to be from the 
BME group.4 
 

                                            
1 Harlow Council Harlow Population Profile 2011 Census 
2 FE College Workforce Data for England (SIR) 2011/12 
3 FE College Workforce Data for England (SIR) 2011/12 
4 FE College Workforce Data for England (SIR) 2011/12 
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Disability 
 
17. The pie charts below shows the disability profile of all college staff (including 

casual staff and apprentices) for the last two years as well as the student profile. 
Comparing this to last year, there has been no significant percentage change of 
employees and students with a disability. 

 
18. 83% of Harlow’s population do not consider themselves to have a long term 

illness and/or a severe disability5 
 

19. Nationally, in 2011/12  3.7% of staff in further education colleges had a declared 
disability6 

 

        
 

         
 

                                            
5 Harlow Council Harlow Population Profile 2011 Census 
6 FE College Workforce Data for England (SIR) 2011/12 
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Gender 
 
20. There has been very little change to the gender profile of staff since last year. 

Nationally, the workforce in further education colleges has been predominantly 
female with 63.5% females and 36.5% male7  

 

        
                                            
7 FE College Workforce Data for England (SIR) 2011/12 
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Age 
 
21. The college’s age profile has changed very little in 2012/13. Again, there is a 

drop in the16 -21 age ranges because the college continues to employ fewer 
apprentices. 

 

 
 

22. Nationally, in 2011/12, more than a third of staff (37.6%) in further education 
colleges were aged 50 years and over. Also, staff in the youngest and oldest 
age bands represented the smallest staff groups8. Looking at our data, we also 
have a fairly high proportion of staff aged 50 years and over (36.6%). However, 
we continue to look at succession planning for key posts to anticipate the 
implications of this profile and to future proof the college in terms of talent, 
experience and knowledge drain. 

                                            
8 FE College Workforce Data for England (SIR) 2011/12 
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23. All managers are represented predominantly by the 41 – 50 (36%) and the 51-
60 (38%) age bands. Nationally, on average, senior managers are aged 50 and 
‘other’ managers are aged 469 

 

           
 

Sexual Orientation 
 
24. Employees are given the opportunity to disclose their sexual orientation and the 

profile for the last two years is shown below. The sexual orientation profile of 
staff has not changed a great deal over the past two years. 

 
25. Currently we do not collect data on the sexual orientation of students.  
 

           
 

26. The SIR data collection included sexual orientation for the first time in 2010-
2011 and 92% of records where returned as unknown or missing. Although this 
figure has fallen to 83% in 2011-2012 there is insufficient data for a robust 
analysis10  

 

                                            
9 FE College Workforce Data for England (SIR) 2011/12 
10 FE College Workforce Data for England (SIR) 2011/12 
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Religion and Belief 
 
27. Employees are given the opportunity to disclose their religious and non-religious 

beliefs and the religious profile is shown below: 
 

 
 

28. Data from the 2011 Census shows that 55.4% of Harlow residents are Christian, 
33.9% recorded they had no religion and 6.6% did not state their religion. The 
remaining 4.1% comprised of Sikh 0.1%, Muslim 2.1%, Jewish 0.3%, Hindu 
0.8%, Buddhist 0.4% and other 0.4%11.   

 
29. Currently, we do not collect data on the religious belief and non-belief of 

students.  
 
E. STAFF RECRUITMENT 

 
30. Equality data is collected through voluntary disclosure at point of application. 

However, we further encourage completion of the disclosure form on 
appointment. 

 
31. Full recruitment statistics for the academic year 2012/13 can be seen in Annex 

2. The data shows that a high proportion of applicants tend to be white British, 
able bodied and female.  

 
32. During 2012/13 HR Services reviewed the recruitment and selection process 

with BME staff to address the low numbers of BME applicants to posts in the 
previous year. Following discussions, it was concluded that processes were fair 
and transparent. The targeting of advertising for posts in BME publications had 
not been successful and there were no obvious changes that the group felt 
would improve the situation. Instead, the group advocated more focus on the 
benefits of working for Harlow College from a family friendly point of view. 

 
 

                                            
11 Harlow Council Harlow Population Profile 2011 Census 
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F. PAY EQUALITY 
 
33. The pay data below only looks at salaried staff and does not include apprentices 

and casual staff.  As you can see from the bar charts very little has changed 
since last year.  

 
34. Nationally, the average pay (for full time employees) in FE colleges is £25,739 

for females and £27,542 for males12.  The college’s average pay (for full time 
employees) is £33,963 for females and £32,843 for males, considerably higher 
than the national average.  

 
35. Regionally, the college also pays above average with colleges in the East of 

England paying an average of £30,08613 compared to Harlow College’s average 
pay of £33,298.  

 
36. A review of this data does not flag up any concerns.   

 

  
 

 
G. EQUALITY DIVERSITY IMPACT MEASURES (EDIMS) 
 
37. All college teams and partners are aware of their learner success profiles in 

terms of EDIMs and take steps to eliminate any identified gaps in achievement. 
 
38. New breakdown categories for EDIMs have been added into online reporting 

services and more clearly highlighted for teams and partners to analyse their 
own data. 
 

39. Chinese learner success rate in 11/12 was significantly lower than average at 
85.4%, but numbers are small and predicted success for 12/13 is up by 9%. 
 

 
 
 
 

                                            
12 FE College Workforce Data for England (SIR) 2011/12 
13 FE College Workforce Data for England (SIR) 2011/12 
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H. STAFF DEVELOPMENT 
 

40. The Leadership and Management programme: Equality, Diversity and Inclusion 
– The Fundamentals and In Practice, continues and is on-going for new 
managers 

 
41. All new staff are required to complete the Disabled Go online disability and 

equality awareness training as part of their induction 
 
42. Bespoke Equality, Diversity and Inclusion training is provided for  delivery and 

service teams as required 
 
43. This year, as part of our Disability Awareness Campaign, 20 staff were trained 

by MIND in Mental Health First Aid  
 

I. COMPLAINTS, COMPLIMENTS AND GRIEVANCES 
 

44. The analyses of complaints show that 1 complaint out of 20 overall was in the 
E&D category. 

 
45. The analyses of compliments show that there were no compliments received 

that were in the E&D category. 
 
46. The analyses of grievances show that there were no grievances submitted on 

grounds of equality and diversity issues 
 
J. CONSULTATION AND PRACTICE 
 
Staff and Partners 
 
47. Staff and partners are informed and involved in the college’s equality, diversity 

and inclusion strategy through a variety of means.  
 

• a targeted staff development programme  
• consultation with the three recognised staff unions 
• an E&D area on our college intranet ‘QUBE’ 
• regular articles in College Briefing, E&D displays and promotional 

campaigns 
• Equality Impact Assessments 
• Delivery of E&D topics through the Tutorial Framework 
• EDIMS data 

 
Students 
 
48. The student voice and student participation is encouraged through a variety of 

means: 
 

• Students Union Equality Officer Post 
• Student representatives on equality committees 
• Class/Academy Representatives 
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• Focus Group activity 
• Student Ambassador Scheme  

 
Community 
 
49. The college has many formal and informal partnerships in the community and 

many organisations are involved in providing information and support for our 
learners. 

50. We will continue to consult with these organisations on our equality objectives 
through Equality Impact Assessment Consultations and by invitation to our 
Equality Steering Group.  

51. In 2012/13 students and staff raised a Total of £4,417.33 for 17 different 
charities -including local charities St Claire Hospice, Rainbow Services and the 
student memorial trust. Other charities supported included variety of Cancer 
charities, Children in Need, Comic Relief, RSPCA and Great Ormond Street 
Hospital. This shows a rise in the variety of charities supported (14 last year) and 
a rise in the final contribution (£4355 last year) 

 
 

Index of Annexes relating to this Report 
 
Annex 1: Review of the Harlow College Equality Action Plan 2012 (attached) 
 

 
Annex 2: Harlow College Recruitment Diversity Report 2012/13 (attached) 
 
  
Annex 3: Harlow College Equality Action Plan 2011 - 2015 

www.harlow-college.ac.uk (go to about us/equality and diversity) 
 

Annex 4: Harlow College Equality Scheme 2011 – 2015 
 www.harlow-college.ac.uk (go to about us/equality and diversity) 

 
Useful web-links 
 
www.harlow-college.ac.uk (go to about us/equality and diversity) 
www.equalities.gov.uk 
www.equalityhumanrights.com 
	  
	  


