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Equality and Diversity Policy  
 
1. POLICY STATEMENT 

 
1.1 Corporate Statement 

 
The College is made up of a wide range of people with diverse backgrounds and 
circumstances, which we value and regard as a great asset. We are aware that 
some groups experience discrimination that has a negative effect on their quality 
of life. Legislation protects the rights of individuals and groups to ensure that 
discrimination is prevented and that they are given equal access to employment, 
education and other services. Those most often affected are disabled people, 
women, young and older people, lesbians, gay men, bisexual and trans-gendered 
people, people of faith or of no faith, black and minority ethnic people, part-time 
workers, people with caring responsibilities or people from disadvantaged socio-
economic backgrounds. 
 
The College is committed to ensuring equality of opportunity for all who learn and 
work here.  We want an environment that is supportive and inclusive, where 
everyone can reach their full potential and have a real choice to participate in and 
contribute to our activities and processes without prejudice and discrimination. We 
are committed to a culture where respect and understanding is fostered and the 
diversity of people's backgrounds and circumstances will be positively valued.  
 
 

1.2     Forms of Discrimination 

Discrimination may be direct or indirect and it may occur intentionally or 
unintentionally. 
 
Direct discrimination occurs where a person, or group, are put at a disadvantage 
for a reason relating to a characteristic, such as race or sexual orientation.  For 
example, rejecting a job applicant on the grounds of their race because it is 
considered that they would not “fit in” could be direct discrimination. 
 
Indirect discrimination occurs where an individual is subject to an unjustified 
provision, criterion or practice which puts them at a particular disadvantage 
because of one of the characteristics referred to in paragraph 1 above.  For 
example, a height requirement for a job would be likely to exclude more women 
than men.  If that criteria could not be justified for a reason unconnected with sex, 
it could be indirectly discriminatory on the grounds of sex. 

Discrimination also includes victimisation (less favourable treatment because of 
action taken by them to claim legal rights against discrimination or to assist a 
colleague in that regard) and harassment. 
 
 



Final Version Dec 11 
 

   3 

1.3 Harassment and Bullying 

The College is committed to the prevention of harassment and bullying in the 
workplace.  Harassment and bullying is not acceptable under any circumstances. 

Harassment is any unwanted physical, verbal or non-verbal conduct which has the 
purpose of violating the recipient’s dignity or creating an intimidating, hostile, 
degrading, humiliating or offensive environment for them.  Harassment is often 
related to the grounds set out above.  A single incident of unwanted or offensive 
behaviour to one individual can amount to harassment. 

If an individual considers that they are being harassed or bullied, they should 
initially attempt to resolve the problem informally if they feel able.  If informal steps 
have not been successful or would not be appropriate, the individual should follow 
the College's Grievance Policy. 

 
1.4 Policy Objectives 

 
The College is committed to a programme of action to make this Policy fully 
effective. To support the implementation of this Policy we have produced an 
Equality Scheme and an Action Plan to mainstream equality and diversity into key 
functions. The strategy focuses on five key themes for mainstreaming: 
 

 Leadership  
 Communication  
 Compliance  
 Engagement  
 Recruitment, admission, retention and quality learning impacts and 

achievements of under-represented groups 
 
In particular, the College will: 

 seek to ensure that people are treated equitably regardless of their gender, 
race, colour, nationality, ethnic or national origins, age, disability, religious 
or political beliefs, marital status, family responsibilities, sexual orientation 
or other inappropriate distinction; 

 promote diversity in its students and staff by recognising the particular 
contributions that can be made by individuals with a wide range of 
backgrounds and experiences; 

 promote and maintain an inclusive and supportive study and work 
environment, which affirms the rights of individuals to be treated with 
respect and fairly, and affords opportunities to fulfil their potential. 

 
The College's Equality Scheme and Action Plan can be found on the College’s 
website.  
 
By adopting this policy, the College accepts its responsibility to ensure that 
discrimination does not take place and that everyone associated with the College 
is treated fairly and equally. We have therefore made the commitment to create an 
inclusive environment where discrimination is challenged and equality is positively 
promoted.  
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This policy is designed to make more effective use of all the human resources 
available for the continuing development of the College.  It should support better 
education and training by the College ensuring that: 

 
1. Equality of opportunity is embedded in all policies, practices, decision 

making and evaluation processes. 
 
2. We seek to promote a positive and welcoming environment and to provide 

equality of opportunity and freedom from discrimination on the grounds of 
age, disability, gender reassignment, marriage or civil partnership, 
pregnancy and maternity, race and ethnic origin, religion or belief, sex and 
sexual orientation, for all individuals or groups in the community working at 
or served by the College. 

 
3. We create a visibly diverse environment which values difference and 

enables all students to realise their potential. 
 
4. We will take action against any forms of discrimination, harassment and 

bullying including the publication and display of offensive or degrading 
literature that might be directed at any member of staff, student or a visitor 
to the College. 

 
5. It is clearly understood that the College's Grievance Policy can be used for 

challenging all forms of discrimination, harassment and bullying. 
 
6. We value learner and staff feedback in order to remain alert to patterns of 

inequality and related concerns, which are not identified through statistical 
monitoring tools. 

 
7. The college will ensure that its stance on equal opportunity is well published 

within the College itself, with the local community and particularly to all who 
wish to work or study at the College. 

 
 

1.5 Policy Implementation 
 
The Equality and Diversity Policy affects all areas of College policy practice. The 
Corporation is responsible for approving the Equality and Diversity Policy and will 
be appraised by the Equality and Diversity Steering Group as to its 
implementation.  The College will ensure that in the conduct of all its activities 
procedures are introduced and implemented that minimise the occurrence of 
inappropriate discrimination.  Any discriminatory behaviour by individuals or 
groups will be regarded extremely seriously and could be regarded as grounds for 
disciplinary action, which may include expulsion or dismissal. All staff and students 
have the protection of and are subject to this policy.  
 
The College will ensure that all staff and students have access to the policy and 
procedures, and are aware of their rights and responsibilities. We will achieve this 
through: 
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 communication of the Equality and Diversity Policy in conjunction with the 
Equality Scheme to students, staff, governors, partners, stakeholders, 
contractors and visitors to the College. 

 ensuring that all parties understand their rights and responsibilities and 
accountability under the policy. 

 having in place clear and effective complaints and disciplinary procedures 
for dealing with discrimination. 

 monitoring, receiving and reporting on the effectiveness of these 
procedures to the Executive team and the Corporation. 

 regularly reviewing all College policies and procedures to ensure that they 
do not impact adversely on any group. 

 
Procedures and plans to implement the commitments above are already in place.  
They are detailed in the Harlow College Equality Scheme “Putting People at the 
Heart of the College Community” and other key related documents: 
 

 Equality Scheme and Action Plan 2010 - 2015 

 Avoiding Accusations of Abuse: (2007) 
 

  
The College has appointed one of its Assistant Principals from the Senior 
Management Team as the designated lead for Equality and Diversity. The Equality 
and Diversity Steering Group monitors the Equality Scheme and Action Plan.  

 
 Commitment   

 
Inclusiveness is central to all the decisions and actions of the Governing Body and 
College staff.    Staff and students are made aware of, and expected to behave in 
a way that is consistent with the College’s Equality and Diversity Policy.  Individual 
breaches of the policy will be dealt with under the Student or Staff Disciplinary 
Procedures. 

  
Monitoring, evaluation and review  
 
The College believes that equalities commitments are more effectively met where 
they are embedded across the range of activities.  We are alert to the need to 
demonstrate the efficacy of commitments which are implicit and integrated.  We 
will undertake systematic audits of policies and procedures to ensure that 
equalities issues are mainstreamed and that equalities objectives are progressed 
through all our activities.   
 
The annual report of performance will be presented to the Standards Committee, 
the Principalship and to the Governing Body and will inform the development of 
the Equalities Action Plan that will be integrated into the College Development 
Plan.  A summary of the report and planned action will be provided to members of 
the Student Union and the Staff Unions.  The Equality and Diversity Policy, the 
Equalities Action Plan and the summary of performance will be published on the 
College website. 
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2.          SCOPE AND PURPOSE 
 

2.1      This policy applies to all students and staff. 
 

2.2     The purpose of this policy and the procedures are to support compliance with the 
requirements of the Equality Act 2010 and to create a supportive and inclusive 
environment where everyone can reach their full potential. 

 
3. UNDERPINNING PRINCIPLES 

 
3.1    Compliance 
 The purpose of this policy and the procedures are to support compliance with the 

requirements of the Equality Act 2010. 
 

3.2 Use of the appropriate procedure  
 Procedures are detailed in the Harlow College Equality Scheme “Putting People at 

the Heart of the College Community” and other key related documents: 
 

 Equality Scheme and Action Plan 2010 - 2015 

 Avoiding Accusations of Abuse: (2007) 

 Grievance Policy 

 Staff Disciplinary Policy 
 

3.3 Equality and Diversity 
 This policy will be interpreted and operated in accordance with the College’s 

Equality Scheme and Action Plan. 
 
 
 

Date Approved:  

Review Date: 3 years 

Author/Responsibility: Ruth Braysher/Sally Appleby 

Equality Impact Assessment: N/A 

List of related Policies, Procedures, Documents: 

 Equality Scheme and Action Plan 2010 - 2015 

 Avoiding Accusations of Abuse: (2007) 

 Grievance Policy 

 Staff Disciplinary Policy 
 

Complaints: If you wish to submit a complaint abut the application of this 
policy/procedure, please send your request in accordance with the provisions of the 
Grievance Procedure.  

Monitoring: The application of this policy/procedure will be monitored by HR Services 

Easy reading: To receive this policy/procedure in a different format, please contact 
(Dept name)………………...  

 


