HARLOW COLLEGE FURTHER EDUCATION CORPORATION
SEARCH COMMITTEE
Minutes of the meeting held virtually on Zoom on 1 July 2020
Membership *E Johnson
*B Spencer (Chair)
*K Spencer
*denotes present

In attendance R Lucas, Head of Governance

665 Apologies for Absence

There were no apologies for absence.

666 Declarations of Interest

E Johnson declared that he is a Essex County Councillor.
667 Minutes of the Previous Meeting

The minutes of the meeting held on 7 May 2020 were agreed as a true and accurate record of
the meeting.

668 Matters Arising from the Minutes

There were no matters arising.

669 Membership of Harlow College Further Education Corporation

The Search Committee was informed that ARU, via the Vice-Chancellor, had nominated Jon
Bouffler as the ARU representative on the Corporation. The Search Committee agreed to
recommend Jon Bouffler's reappointment to the Corporation for a period of four years,

commencing from the 14 July 2020.

The Search Committee agreed to recommend Ray Levy’s reappointment to the Corporation
for a period of four years, commencing from the 11 October 2020.

The Search Committee noted that the Chair of Governors would approach Tony Durcan after
the Summer to discuss whether he wished to be considered for reappointment to the
Corporation when his term of office expires on 10 December 2020.

670 Register of Membership
The Search Committee considered the current register of membership and noted that no

other terms of office, except those discussed in the agenda item above, are due to expire this
calendar year.
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The Search Committee was informed that the College has received five Student Governor
nominations for next academic year and a ballot is currently taking place. It is hoped that the
newly elected Student Governors will attend the Corporation meeting on 9 July as observers.

671 Terms of Reference
The Search Committee received and considered the Committee’s Terms of Reference.

A discussion was held around Governor and Corporation self-assessment and it was agreed that this
will form part of the College’s health-check processes which take place in October annually.

A discussion was held around the term of office for the Chair and Vice-Chair and on what basis the
decision to elect them annually was based. E Johnson reported that at Harlow Council and Essex
County Councils the Chairs are elected annually. B Spencer reported that charity guidance
recommends election on a three-year rotational basis. R Lucas agreed to undertake a bench-marking
exercise for the sector and will report back at the Corporation meeting being held on 9 July 2020 as
any change would need to be approved by the Corporation and the Corporation’s Standing Orders
updated accordingly.

The Search Committee approved the Committee’s Terms of Reference.

664 Date of Future Meetings

To be confirmed.
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